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A Diverse, Equitable, and Inclusive Organization 

At Momentum, we value and celebrate the diversity of our staff, contractors, board members, 

volunteers, and participants by acknowledging that each of us has a role to play and unique 

contributions to make to create a culture of equity, inclusion, and belonging for all at Momentum.  

Purpose 

The purpose of this policy is to confirm Momentum’s commitments to:  

1) Build a community and organizational culture of equity, inclusion, and belonging;  

2) Ensure diverse representation in our work and volunteer force that is comparable to that 

which exists in the externally available labour market and reflects the communities we serve; 

and  

3) Uphold the principles of the Alberta Human Rights Act (AHRA). 

Scope 

This policy applies to all staff members, contractors, subcontractors, Board members, 

volunteers, participants, donors, partners of Momentum as well as members of the general 

public who interact with Momentum representatives. 

Policy Statement 

Momentum acknowledges that systems of oppression like colonialism, racism, 

sexism/heterosexism, and ablism uphold barriers to equity, inclusion, and belonging in our 

communities. Our efforts to address systems of oppression and provide equitable access to 

employment, volunteer, and learning opportunities are key to advancing our mission to reduce 

poverty and created a thriving local economy for all. 

Momentum commits to actively removing barriers to participation for our stakeholders with a 

particular sensitivity to groups who experience these barriers: Indigenous (First Nations, Métis, 

Inuit), Black, and other people of colour; immigrants and newcomers (those with less than 5 

years in Canada); persons with physical or mental disabilities and neurodivergent individuals; 

people who identify as 2SLGBTQ+ (Two-spirit, Lesbian, Gay, Bisexual, Transgender, Queer, 

and other gender identities, expressions, and sexual preferences), and religious minorities.  

Momentum strives to create an organizational culture that fosters a sense of belonging where 

individuals with diverse backgrounds, experiences, and perspectives are treated equitably and 

celebrated for their contributions. Momentum promotes diversity, equity, and inclusion across 

the organization’s operations and activities, works to ensure that policies and practices are free 

from direct and indirect discrimination, and supports participation through reasonable 

accommodations that mitigate barriers individuals may face.  

Momentum is committed to human rights. Momentum adheres to, but is not limited by, the 

principles of the Alberta Human Rights Act which prohibits discrimination based on the 
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protected grounds of race, colour, ancestry, place of origin, religious beliefs, gender, gender 

identity, gender expression, age, physical disability, mental disability, marital status, family 

status, source of income, and sexual orientation and states that “recognition of the inherent 

dignity and the equal and inalienable rights of all persons is the foundation of freedom, justice 

and peace in the world”.  

Authority  

Overall authority for this policy rests with Momentum's Board of Directors. The Executive 

Director has specific responsibility to facilitate the communication and operation of this policy, 

including appropriate training and review. All staff members, contractors, subcontractors, Board 

members, volunteers, participants, donors, and partners of Momentum are responsible for the 

success of this policy and should ensure that they take the actions required to make the policy 

effective and of optimal value to Momentum. 

Definitions 

Stakeholders include staff members, contractors, subcontractors, Board members, volunteers, 

participants, donors, and partners of Momentum. 

Diversity encompasses the wide array of differences among people and their perspectives on 

the world. Diversity may or may not be linked to the issue of equity. A diverse workplace is not 

necessarily an equitable workplace. Nor does the presence of people who are diverse 

necessarily produce decision-making that optimizes results for the groups their diversity reflects. 

(Source: Race Matters Institute) 

Equity refers to achieved results where advantage and disadvantage are not distributed on the 

basis of the social and political identities of people (ex. gender, race, class, sexuality, disability, 

etc.). Strategies that produce equity must be targeted to address the unequal needs, conditions, 

and positions of people and communities that are created by institutional and structural barriers.  

Equity requires a set of informed policies and practices, intentionally designed to promote 

opportunity and rectify disparities, as well as informed people positioned to implement them 

effectively. (Source: Race Matters Institute) 

Inclusion is reflected in an organizational culture that enables diverse peoples to raise their 

perspectives authentically, and for those voices to matter and impact decisions. Inclusion 

promises a broader view of the world and a more democratic process of decision-making.  

Inclusion is an important organizational process goal, but it does not, on its own, guarantee 

equity in an organization’s mission-critical results. (Source: Race Matters Institute) 

Belonging is the outcome of an organization’s ongoing commitment to apply diversity, equity, 

and inclusion lenses to all internal and external procedures and practices, and to celebrate, 

value, and leverage people for who they are independent of their social and political identities 

(ex. gender, race, class, sexuality, disability, etc.) 

Direct discrimination is defined as an occurrence where a person is treated less favourably or 

fairly than another person or group in the same or similar circumstances because of dimensions 

of their identity that are protected under human rights law. 
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Indirect discrimination is defined as an occurrence where a neutral policy, practice, rule, or 

procedure is supposed to be the same for all people but has an adverse effect or result on a 

particular person or group such that a high proportion of persons with one or more of the 

protected grounds listed above cannot comply on equal terms. 

Responsibilities 

Failure to comply with Momentum’s Diversity, Equity, and Inclusion policy could result in 

disciplinary measures up to and including termination of your employment, contract, or volunteer 

position. 

Violations & Resolution 

Momentum is committed to a work environment where everyone is safe and treated with 

respect. Staff members, contractors, Board members, volunteers and participants should be 

familiar with Momentum’s Code of Conduct. Individuals who believe they have been subject to 

the act or acts of direct or indirect discrimination should refer to the reporting and resolution 

procedures outlined in the Respectful Workplace Policy.  
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